
Board of Finance
Meeting Minutes (amended)

December 6r2017
Town Flall Room 1@7:00 pn

Members Present: R. 1'arlov,'L l(ane, Â l\4rgliaccio, M. Egan, R. Lepore and À. Bisbikos
Others Present: Irirst Selectman .\. Shilosky, CFO M. Cosgrove,'Iown Clerk G. lìurman, YSS V. Geato, CFIFI)
Chief Cox, Tax Collector M. Wyatt, llOS R. Coyle, D. Mizla, J. Ford, S. Soby, BOE M. Ilylone, B. Bernier, Registrar
D. Mrowka, M. Hayes, I- Ackerman, J. I{elly, J. McNair and ClerkJ. Campbell

1. CALL TO ORDER-Meering was called to order at 7:00 pm by R. Tarlov

2. ELECTION OF CHAIRMAN AND VICE CHAIRMAN
R. Lepore NOMINI\'IED R. -farÌov as Chair-man, SECONDED by Â. N4rgliaccio. -AIl membe¡s present
voted in favor. MOTION CÂRRIED. ó/0
'I. l(ane NOMINA'I'ED R. Lepore as Vice Chairman, SECONDED by M. Egan.
,4.. Migliaccio NOMIN-¿\TED A. Bisbikos as Vice Chaitman, SECONDED by R. T'arlov. r--:
Members voted 4/2in favor of R. Lepore as Vice Chailman, MO'IION CARRIED. ,' . ,: , c-,

,. - i -.'Ì

3. ADDITIONS TO THE AGENDA-None . . ;.-l i-, 1,,

4

r

APPROVAL OF MINUTES: November 15 Regular Meeting - ,1 ;ì¡ 
c)

A. Miglìaccio mentjoned that l)r. Flewes'name is misspelled in the liaison report. A. Mi$liaccio -.li
MO'IIONED to applove the meeting minutes from the November 15ù meeting with-'iligtìrange".
SECONDED by'I. I(ane. M. Egan ABSTAINED. Â11other members present votcd inTzivor. M_O-TI

CARRIED. s/0 rì fi

i_,.) l

-'.,'-.-'

ON

5. DEPARTMENT PRESENTATION -Youth Services
V. Geato presente d on the Youth and Social Serwices department. See the attached PowerPoint presentation.
A. Bisbikos urged members to meet with YSS to see the range of ser-vices they provide. M. Egan asked hou'
the state funding decreased has affected the.YSS. V. Geato explained that there âre progrâms that have been

stoppcd already. She is in the process of applying for a grant to help offset some of the reductions in revenlre.
R. Tar'ìov reìterated what ¡\. Bisbikos said about YSS. The advisory board is always lool<rng for mernbers, and

lì. Tadov feels it's a gleat board to sel-ve on.

6. CITIZENS COMMENTS
J. McNair- ¡rrcsentcd rvhat hc fccls is a rnajor difference in the new sulvey. The ììnkage c1r-restror.r, he feels

should be l<e¡rt in the sun'er, 'I'he Inkage question is what rype of tax increase r.vould be acceptable to
¡esidents. (see attachrnent)

7. CORRESPONDENCE-See attached-no aclditional

8. DEPAR'IMENT PRESENTATION - Fire and EMS
Chicf Cox pr-csentecl on thc paramcd.ic program CHF[) rvould like to irnpler-nent il.lto their unit. See attached
PorverPoil'lt presentation. r\. Bisbikos asked about the l)rone, is it something the ClltrD needs to aclcl to the
br-rcì¡¡et lor futurc anrl horv capable is this ch-one? Chief Cox ìs conficlent in the abiüties of the dronc fr¡r thc
intencìecl use. N{. L.gan aslicd rvhat thc benefits of the Paran-icdic Prograrl bcinsin housc arc. lf a paran'reclic
ts on a call that no ìongcr reclr-rircs thcil ser-r'ices an EM'I'rvtll come to replâce and thus frccing up the
l)aramcclic k>r anotherr call,
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9. 2017 /2018 BUDGET - Discussion
A Shilosky askcd to report on the budget as rvell as the First Selcctman's Report at the same tirne. Iì. Tadov
agreed. A. Shilosky stated that Ttactot Supp\' is interested in expandingi the¡, v72111 to add a rnulti-purpose
building on the 2.5 acres on the back of the properry. Phone systems are d¡'ipg. FIe will be con-ring to the

boarcl to asl< for a tlansfer frorn I'I- Virtualization into a phone systerÌ. 'f'he prìces are stjll being researched.

BOE has reduced theil spending by about $825,000. The town will be reclucing their spending by $952,000.
'I'hcre is a meeting rvrth l)ept. Heads on Tuesday. 'I'here will be no supplemcntal bill going out and lve will
not transfer from fund balance. Today, one of the State grants (i.e. Municrpal Stabilizatron Grant) was

received for $207,000. A. Shilosþ has been working with the CFO to balance the budget. ;\ portion of the
money will cor¡e frorn not putting as rnuch money into fund balance. ;\. Sirilosky feels it is important not to
use fund balance as to not reduce the town's bond ratingwith the upcoming school project. Members of the
board couid not unde¡:stand how these financial decisions could bc madc without including BOIì in the
discussion. 'f. I(ane asked if opengov rvas going to be funcled. ,\. Shiiosky stated his feeìings afe that it will
not be funded. 'Ihe 5 members with board serwice before this meeting (M Ë,gan's hrst meeting), were
unanimous in theil opinion that they could not fully do their jobs with the current levels of data accessibility
and detail, one of the drivrng reasons why they had sought potential solutions. The boatd has spent
signiflcant time since August of 2016 researching and soliciting bids ftorn three differetrt companies. Many
towns werc callcd in doing that rese¿rch. Àmong othet additional benefits was the ttansparency in that
tâxpâyers could access the infotmation, too. S. Soby stated tl-rat he would be willtng as a member of the llOS
to hear and see the dernonstlation on the opengov software. R. -llarlov stated that he was under the
irnpression that on the budget p.rocess there woulcl be a tri-board meetìng once the decision was made by that
State, and he has been asking on an ongoiug basis, rvhen one would be schecluled.

10. DEPARTMENT REPORTS - 2"d Meeting of the Month

^. Tax Collectot-M. Wyatt was in attendance and rerninded the board that MV bills became delinquent
after December 1,,. Demand noticed will go out soon for those that have not paid. ,A'lso

supplernental bills will be due inJanuary. She is trying to get the bills out b)'December 18th to give
people time to pay within the 201.7 year to clairn the pa)rr-rent on their taxes. R. 'I'¿dov stated that
many towns are going back over those who are delinquent in tâxes. M. Wyatt is alrcady doing this
and is doing a trernendous job.

b. Finance-No Report at this time.

11. FIRST SELECTMAN

^. Transfer requests
M. Egan NIO'I'IONEI) to approve the buclget transfers, SECONDtrD by '\. llisbikos. À11 mernbers
presellt voted in favor. MOTION CA1UìI[aD. 6/0

b. First Selectman's report- ;\. Shilosky leported during agencla item #9.

12. OLU^ BUSINESS

^. 2018/2019Budget
i. Survey

lì. Lepote talked about the sun,e)'. The group has not been able to meet in person. Question
6 and1.2 are in discussion. RL,cpore thor-rght ther, should also considcr if rve should acld the
tax linliing question bacli in. lì. 'farlov rvill bcgin to enter the snnrev into the sur-ve)¡ rnotrliel,.
lì. l,epole rvill arrange a rncetiug rvith the slrlrc)r comtnittee and lr'ill have a final clraft Ir), tlte
))nct fs¡ Iì. -Iarlov to finaljze them onto sLrr\¡e-\¡ rnonlicl,.'I'hc boalcl gar.c the cor¡mittee the
authoriq, to make thc final decision on thcse 3 itcms.

ii. Other-None

13. NEW BUSINESS
À. 2018 LIAISON ASSIGNMENTS - Discussion

J,iais on r\ssi¡¡nrncr.r ts cliscussccl-see attâchmcn t
b. BOF - Mission, Responsibilities, Limitations

i. By-Laws review



Board of Finance

Regular Meeting Minutes

1,2-06-2017 page 3

ii. Handbook for CT Board of Finance
iii. State Statutes

À. NligJiaccio MO'IIONEI) to table agenda item 138 to a future mceting in January,
SECONDITD by r\. Brsbikos. ,\ll rnembers present voted in favor. MOTION CA.RRIED. lì
Tadov asked mernbers to rcvierv the by-larvs for anlr possible changes needed.

14. LIAISONS'REPORTS
A. Nhgliaccio reported on thc BOE. They passed the reduction of spending by $825,000. Dr. Hewes
presented innovation design idea to the new board. IJ. Beuicr was clected to chait and R. Besarv elected to
vice chair.

15. CTTIZENS COMMENTS
M. Bylone spoke on the survey. She has lived in the town for 13 years and has nevet teceived a surwe),. If the
demographics are not linking anything they should not be put in thete. She also suggested that there ate

plenty of Towr lìesidents that would be ciu\' qualihed to assist with the suÍvcy. S. Soby suggested plrtttng
signs out about the sulvey like the oncs that are put out fot elections. J. I(elly expressed he felt the BOF was

disrespected by the 1.t selectrnen and the BOl¿. I Ie stated that ât one point he was told there was nothing left
to cut frorn the school budget and ys¡ here the BOE ìs leducing by X$825,000. Days of the federal and state

funding BOE is coming to an end. BOE sl-rould reall)¡ revisit the way they cducate students in Colchester. S.

Soby spoke al¡out the budget. Statc dcficit has been celtified, $207 rnilhon. The governor has until the end of
the rnonth to come up with a deficit mitigation plan. Legrslators have indicated tirey wìll be working on
potential ideas for the mitigatior-r plan. There may be future changes to tire state budget that the town will
lrave to make changes to. Il. Ile¡nier stated th¿t the BOtr has been ìn a budget freeze. Most of thc $825,000 is
coming ftom that fteeze.

16. ADJOURNMENT
A. Migliaccio MO'IIONED to adjourn the meeting at9:34 pm, SECONDED by'I'. I{ane. r'\ll rnernbets
present voted in favor. MOTION C¡\IUìß.D.6/0

lle s p ec tful11, Subrnitte d,

/on** C'"7l,n(Clerk

Attâchments:
201B Colche stcr Survey
,\cldiúonrl Àpproprirúons
BOF Lraisons
Corrcspondence
CIIFD Presentation
FY l 6-17 lSutlgct'l'ratrsft'rs
Reference Nlaterial for r\ger.rda item 12À
Sun'ey Corresponcleuce
YSS Presentation


